Breakout Session B: Administrative and Financial Issues


Fundraising 

Coordinator: E. Loehr (USA)

(1997) Past Funding

· Personal expenses

· FHWA & Industry (for IWM meetings)

· Academia

· Finnish Government

· FOREVER/Research Projects

· 2002 – 2003  + ADSC

· Registration fee

Types

· Organization

· Events/venue

· Individual travel

Current

· Venue/meeting

· Host

· Registration 

· Local Organization

· In-kind

· Travel

· Personal

· Industry

· ADSC

· Project (R&D)

Future

· No U.S. Federal or Trade supported funding 
Secretariat (Administration & Products)

ADSC – approximately $20k/year

· Meeting proceeds

· Membership dues

· Difficult in Japanese Industry

· Easier if publishing 

· Easier if proportional (industrial & personal)

· Project specific

Specific Projects (International)

· Individual Governments

· Industry

· Instructors

· Suppliers

· Trade Associations

· International Programs

· Charitable Foundations/Trusts

Development of the opportunities requires concerted, dedicated, funded efforts

Website

Coordinator: G. Weinstein (USA)

1. Website hosting entity

· Existing in Japan, mostly in Japanese, some in English (http://Jamp-hmp.jp)

· Stand-alone

· Part of a synergistic organization/website

Other perhaps pertinent websites to investigate for pertinence to new host IWM site:

· www.PWRI.go.jp
· www.geotechnet.com (European – ELGIP)

2. Content

a. IWM proceedings, information on micropiles, links to relevant information and for informational search on similar websites

b. List of member contacts, conferences & workshops, database, journal?, important (relevant) links

c. IWM promotion 

3. Identify construction & maintenance requirements 

a. IWM member?

b. Student?

c. ADSC (or similar “hosting” entity)?

4. Maintenance personnel

 (see above)

5. Periodic updating

 (i.e. events, conferences, etc.)

Important to keep updated

· Level 1: response to email traffic ( Secretariat? 

· Level 2: fully interactive 

Secretariat Functions 

Coordinator: T. Armour (USA)

* Typical Society Activities 

· “Act” all knowing

· Collect & manage money (member dues, research $, donations, meetings)

· Conduct meetings, conferences, seminars

· Provide manuals (i.e. proceedings, white papers, etc.)

· Develop & maintain website

· Contact database

· Provide a forum (not a specific IWM Secretariat function)

· Represent its member interests

· Provides business related services to its members (not a specific IWM Secretariat function)

· Provides networking opportunities 

· Provides a more “credible” lobby

· Enforcing organization policies

* unless otherwise noted, list indicates “specific IWM Secretariat functions”

Question: 

1. What type of organization do we (IWM) want to be?

· Trade Related?

· Individual Based?

2. How many members in IWM?

· Quality vs. Quantity

IWM Delegation Needs 
· Tangible “Work Product” benefits

· Quality networking

· Quality proceedings

· Business development

· Education (“Informed”)

· Advanced research (“Applied”)

· Tracking industry growth

· Product improvement

· Client education

· Product minimum standards

· Learn new technologies

· Source to help delegates deal with industry issues

· Provide a “consistent” message

Secretariat Functions

Annual Funding

	$25k (200 members)
	$50k (400 members)
	$100k (800 members)
	$250k  (2000 members) (Dreaming!?)

	1 meeting w/proceedings
	+ database

(Full-time position)
	+ client educational sessions

+ Lobbying efforts
	

	Maintain website
	
	
	

	Pursue funding
	
	
	


Should be self-funded or money generating








Through IWM secretariat 
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